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These are not just numbers. They represent parents rebuilding stability, people finding
recovery, neighbors moving from living unsheltered into housing, students gaining skills,
workers earning paychecks, and families beginning to imagine a different future.

They also represent the deep skill and dedication of Avivo staff, who bring our values of

Absolute Dignity, Radical Welcome, and Leaning into Curiosity to life every day.

The past year also brought real financial and operational challenges. Like many nonprofit organizations across
Minnesota and the nation, Avivo experienced delays, slowdowns, and interruptions in federal program payments. These
disruptions created significant cash-flow pressure, even as the need for Avivo's services remained urgent. Our response
was grounded in the same values that shape our work with participants: we stayed focused, acted responsibly, and

continued to serve.

Because of disciplined management, careful stewardship, and the generosity of donors and partners, Avivo exceeded
budget expectations and ended the year slightly better than break-even before recognizing one-time Employee
Retention Credit funds. After years of waiting, Avivo received this federal credit tied to the COVID era, when we worked
to protect as many jobs as possible while continuing essential services for the community. We are deeply grateful for

these funds, and we are treating them with the seriousness they deserve.

The Employee Retention Credit does not mean Avivo is suddenly flush with resources. It means we have a rare
opportunity to strengthen our strategic reserve and better prepare for the kind of cash-flow challenges we experienced
in 2025 — without relying as heavily on expensive lines of credit. That is responsible stewardship. It protects our mission,

our staff, and the people who depend on Avivo when other doors may be closed.

At 65 years old, Avivo is both seasoned and still urgently needed. We have grown because the challenges facing our
community have grown. But our promise remains beautifully simple: we welcome people as they are, believe in what is
possible, and bring together the services needed to help people move toward stability, recovery, employment, housing,

and hope.

To our donors, partners, volunteers, board members, staff, and community supporters: thank you. Your generosity makes

this work possible. Your belief in Avivo helps ensure that Radical Welcome continues to produce Real Results — not just

in a report, but in thousands of lives across our community.

With gratitude,

Kelly Matter
President & CEO
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1,711

AT A GLANCE

individuals found
work or entered careers

individuals
served in 2025
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people moved from
public assistance to employment

(0)) 98% iz

individuals increased wellness through
chemical & mental health services

O/ ofindividuals served
56 /O are people of color

people experiencing homelessness
found or kept supportive housing
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people were served
at Avivo Village in 2025

ABSOLUTE

Positive + Patient + Hopeful

People trust Avivo with their lives, their next steps.

GROUND IS

broken for Avivo Village
Central Minnesota

In September, ground was

broken on Avivo Village Central
Minnesota, located in St. Cloud.
This new, 48-unit Avivo Village will
bring the nationally recognized
success of Avivo Village North Loop
in Minneapolis to the heart of
Central Minnesota. Rooted in
Avivo's values of radical welcome,
absolute dignity, and curiosity,

the project marks a powerful step
toward addressing unsheltered

homelessness in the region.

AV
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HOMELESS DAY

on the Hill -
March 12, 2025

Avivo staff headed to the Minnesota
State Capitol for Homeless Day on
the Hill, as part of the coalition
of organizations working to end
homelessness in Minnesota, with
Minnesota Coalition for the
Homeless. This day on the hill is
a day to advocate for those
experiencing homelessness and also
those on the verge of losing their
housing. Avivo staff and participants
met with legislators to share their

stories and how they can help.

VISITING ARTISTS

offer their expertise to

Avivo participants

Avivo partnered with COMPAS, an
arts education nonprofit, to invite
visiting artists to teach their craft to
Avivo participants. One example was
weaving at Avivo, thanks to teaching
artist Chiaki O'Brien! Chiaki led a
multi-week SAORI weaving session
for participants in Avivo's programs,

with amazing results.
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Desha spent nearly six years without stable housing, often living

out of her car while trying to support herself and stay connected to
her children. At her sister’s urging, she reached out to Avivo, where
she found safety, encouragement, and a community that helped her
rebuild her confdence. With staff support, she began pursuing her
longtime dream of becoming a paralegal and discovered that her past
convictions wouldn’t prevent her from entering the feld. Completing
an employment program showed her she could overcome challenges
she once avoided. Now preparing to move into her own apartment
and reunite with her kids, Desha feels more positive, patient, and
hopeful, recognizing her own strength and potential.

"] have two kids, so | have to show them that
no matter what life throws at you, you can always
come out on top.”

AVIVO ROLLS OUT

Naloxone “grab boxes” to save

lives in an emergency

Avivo is rolling out naloxone “grab boxes,” meant
to save lives in an emergency. Grab boxes are being
distributed across Avivo’s campus and to other key
locations in Minneapolis, funded by a micro-grant

through the Minnesota Department of Health.

Naloxone, commonly known by the brand name
Narcan, is a fast-acting counter to the effects of an
opioid overdose. Opioids bind to receptors in the
brain, which can lead to respiratory depression and
overdose. Naloxone saves lives by binding to those
same receptors displacing opioids and reversing

their impact.

AVIVO LAUNCHES

new program supporting
single fathers in their recovery

A new program at Avivo is supporting single fathers in
their recovery journey, thanks to a grant which supports

the program through 2028.

The program is in the early stages of hiring and
developing, with housing for fathers with children to
launch late 2025 to early 2026. The program for
pregnant and parenting mothers began in 2008.

“We see so much success with our families being
able to have supportive, safe housing and stable
housing,” shares Kristen Bewley, service area director
for chemical health at Avivo. “That's what we hope

for our fathers too.”
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MIA

Mia is preparing to celebrate
three years of sobriety and two
years since completing Avivo's
recovery programs. When she frst
arrived, she and her family were
experiencing severe housing
instability, and her daughters were staying with relatives.

Determined to regain custody and rebuild her life, Mia found in

Avivo both the treatment and the stability she needed. Even after

the heartbreaking and devastating loss of her ten-year-old daughter,
she chose to stay committed to recovery, supported closely by
Avivo's staff. Eventually, she moved into a family unit with her younger
daughter, strengthening their relationship and rebuilding trust.

Now a kitchen manager and sous chef, Mia hopes to open a

business that supports women in recovery, offering others the

second chance she received.

"The people at Avivo helped me so much,” shares Mia.
"] don't know if | would have made it to where | am now
... if | didn’t have this network of people here to help
me get through it.”
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In honor of Brian P.
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In honor of Emma Pettit
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In honor of Donald and Pat Renner
Sarah Renner

In honor of Molly Riley
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In honor of Dondi Schwartz
and Kris Hanson
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In honor of the See Change Chorus
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In memory of Aaron Sexton

Steven and Betty Ragaller
Donor Advised Fund

In honor of Katy Smith
Zoe Knopf

In honor of Michael and
Brittani Worringer

Joan Shrout



LEAN IN TO

Life-changing Impact

A

We ask questions, take risks, listen to people we serve, and humbly embrace learning.

Challenges aren't barriers; they are opportunities. We do what it takes and leverage LINKEDIN PROVIDING MEALS JAMMIN’

relationships, science, and service to have life-changing impact in individuals’ lives Portrait Days to the community with Bionik Music

and communities.

CO LLABORAT'ON This project resulted in a series of events and short

theater productions created through workshops held at
with the North Loop Avivo Village, where residents shared their stories and
Multiyear partnership with zAmya Theater Project acting skills.
leads to Dis Place, a show blending real-word housing The culmination of this project was a four-day run at
issues with a fantasy role-playing adventure. Luminary Arts Center in the North Loop of “Dis Place.”
Starting in the Summer of 2022, residents of Avivo Avivo Village residents, among others, were actors in
Village began a multi-year project in collaboration the play.

with the North Loop.
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Statement of Activities (audited)
for the 12 months ended December 31, 2024

REVENUE

10%

28%

Government Contracts 58% $ 26,634,037
Programs 28% 12,815,369
Contributions & In-kind Donations 5% 2,255,863
Other Income 10% 4,612,183

Total $ 46,317,452

2025 APPRECIATION REPORT 12

EXPENSES

14%

2%

26%

14%

Ending Homelessness 43%

Chemical & Mental Health 14%

Employment Services

& Career Education 26%
Management & General 14%
Fundraising 2%

Avivo Roots Consulting 0%

$

18,643,588
5,969,651

11,364,409
6,013,664

960,777

Total

Change in Net Assets*

$ 42,970,427

$

3,347,025

AVIVO AND SUBSIDIARIES CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2025 AND 2024

Assets

CURRENT ASSETS
Cash and Cash Equivalents
Investments
Grants Receivable
Program Receivable
Less: Allowance for Credit Losses
Program Receivable, Net
Pledges Receivable
Prepaid Expenses
Total Current Assets

OTHER ASSETS
Charitable Remainder Unitrust
Unemployment Trust
Right of Use Asset - Operating
Property and Equipment, Net
Total Other Assets

Total Assets

Liabilities and Net Assets

CURRENT LIABILITIES
Accounts Payable
Accrued Expense
Notes Payable — Current

Lease Liability — Current Operating

Refundable Advances
Deferred Revenue
Total Current Liabilities

LONG-TERM LIABILITIES
Notes Payable — Long-Term

Lease Liability — Long-Term Operating
Total Long-Term Liabilities

Total Liabilities

NET ASSETS
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

2025

$ 1,864,886
317,203
3,636,290
1,123,957

(210,335)

913,622
656,426

1,239,514

8,627,941

380,118
192,754
2,797,227
13,243,595

16,613,694

$ 25,241,635

$ 241,788
2,160,860
421,826
853,388
320,122
114,739

4,112,713

7,848,206
2,013,179

9,861,385

13,974,098

8,933,147
2,334,390

11,267,537

$ 25,241,635

2024

$ 2115812

3,056,338
834,202

(140,596)

693,606
294,450
1,119,368

7,279,574

335,660
30,892
3,279,480
12,034,709

15,680,741

$ 22,960,315

$ 1,018,446
2,169,890
435,170
831,168

32,493

95,051

4,582,218

8,184,099
2,527,111

10,711,210

15,293,428

5,586,122
2,080,765

7,666,887

$ 22,960,315
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URIOSITY

Life-changing Impact

LEAN IN TO

Avivo’s impact in the community is propelled by the amazing support of Avivo
donors, partners, and volunteers. Thank you for supporting Avivo, participants

and families!. Thank you for supporting Avivo, participants and families!

27,500 Volunteer hours

$1,092,969

Volunteer hours
labor value

$963,1 33 In-kind Donation value
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Chairperson'’s Circle ($150,000+)
Greater Twin Cities United Way <

President’s Circle ($50,000-$149,999)

Ameriprise Financial ¢
Robert M. Jones Fund of

the Minneapolis Foundation
Linda and Robert Klas
The Minneapolis Foundation <«
Opus Foundation

Lynne & Andrew
Redleaf Foundation

Executive Circle ($15,000-$49,999)

Anonymous (1)
Bremer Bank <«

Patrick and Aimee Butler
Family Foundation

Community Giving
Edina Realty Foundation

Foundation for Opioid
Response Efforts o

Granville Fund =

Helmer's Helpers =
Marlene Lindeberg
Marsden Services o

Jennifer Martin through the
Martin and Brown Foundation =

Minnesota State Arts Board

Brian Pietsch and Christopher
Hermann Impact Fund of
the Minneapolis Foundation =

Corey Sauer o
Sauer Family Foundation e

Richard M. Schulze
Family Foundation ~

SRF Consulting

Paul and Sheila Steiner
Charitable Lead Trust e

Wold Giving Fund

Consecutive years of giving: ® 3+ 1 5+

Director Ten ($10,000-$14,999)

Anonymous (2)

Becker Family Fund =
CentraCare

Crown Bank e

Dave and Nicole Hoover

Amy Rosenblatt Lui
Meetinghouse Church =
Mortenson Company

Richard A. Newman Foundation
Kim Park Young Family Fund
Ragaller Donor Advised Fund e
Roehl Family Foundation
United Healthcare

Xcel Energy =

Director Five ($5,000-$9,999)

Anonymous (1)

Chuck and

Charlotte Abrahamson
Allina Health

Community Engagement «
Andersen Corporate Foundation
Richard and Bonnie Berg =

Butler Family
Community Foundation

Capella University m

CHS Community Giving
Jeanne and Peter Crain m
Delta Dental o

Darcy Flinn «

Wendy and Troy Gamble =
Debbie and Brian Hansen
Dan and Caroline Jaeger ~
JE Dunn Construction e
K.A.H.R. Foundation

Chad Lindbloom

Barbara Lundgren e
Minneapolis Area Realtors
Brian Mallaro e

Kelly Matter

Medica e

John Nemitz e

Phileona Foundation

Todd and Therese Polum
Janet and Randy Pool e
Paul Portenléanger and Gregg Bell
Toby Rubin

Rick Russie

Ryan Companies =

Joel Schlachtenhaufen
Mary and Bob Shaffer m

415+ © 20+

Frank and Joy Solomon =
DeCourcy Squire

Ulteig =

UnitedHealth Group <
Matthew and Liz Vogt =
Walser Foundation

Kira and Donald Zurbay

Director One ($1,000-$4,999)

Anonymous (10)

Jackie Ahlers

Andersen Windows & Doors =
Tamra and Rick Anderson <«
Kelley Anderson

Leo and Jane Arms

Rick and Danna Atherton

Ray Bening and Bening Financial
Robert and Margaret Berlute =
Bessemer Trust

Blue Cross and
Blue Shield of Minnesota m

Charles H. Bolger =

Winton and Tammy Boyd e
Tammy and LJ Boyd

Shirley Boyd and John Estall e
Mary and Mats Brenner
Joan and Toby Broadrick
Lisa and Greg Buck =
Bumbershute

Lawrence and Julie Burgart
Dave and Cheri Burkum
Mary and Rick Burnton =
Bethany Burzynski e

John Buttolph

Gina Bystedt

CenterPoint Energy e
Central Presbyterian Church
Christlike Church

Jennifer Clelland o

Joseph and Anne Clubb
Code42 Foundation

David and Wendy Coggins
CONvergence Events, Inc
James and Florence Craig
James Cuneo o

Edward Dayton Family Fund e

Robert Dingmann and
Ethan Reynolds

Lauren Dubosh

Susan and Egons Dunens e
Enterprise/Taylor Charitable Entities
Sarah Erickson m
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Joy Miciano

Laura Moore

Fabio Morello

Kathryn Moroni

Lee Morton

The Mowers

Tara Munroe

Mark and Teresa Murray
Nancy K. Walton

Jake Nath

Dr. Robert and Barbara Neal o
Anna Neggaz

Dennis and Marybeth Nelson
Jann Nelson

Kristine Nelson

Nikki Nethercot-Niermann
and Micah Niermann

Christopher Nimmer
Bob O'Leary o

Rachael Olson

Abby Olson

Cassie and John O'Tool
JoAnn and Eric Pasternack
Claire and Andrew Pautz
Cheryl Pederson

Shari Peterson

Gina Peterson

Klohe Peterson

Carol Peterson

Jason Phillips

Michelle Piontek

Piper Sandler Companies
Jason Plugge

Polaris Industries, Inc
Colleen Porter

Susan Porter

Sheila Posthumus

Peter Price

Kyle Puetz

Megan Pye

Akshay Rao

Judy Ream

Elise Reed

Susan and Charles Reinhart
Sarah Renner

Erik Reseland o

Richfield United Methodist Church
Tom Ronning

Stacy Rooney
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Angie Ross

Mari Rude

Jenny Russ

John Russell

S&L Team Cleaning e
Salesforce

Mike Sammler-Jones

Monica Sasse

Donovan Sather

Nancy Sather e

Cosette Scallon

Emily Schloesser

Jill Schlofer

Ellen and Doug Schmitt
Kathryn and Brent Schoenrock
Vivien Schotz

Dondi Schwartz

Nancy Seger

Meghan Sells

Aaron Shaffer and Morgan Halaska
Lori Shaffer

Kim and Joel Sheagren
Sharon and Hiro Shinomiya e
Georgiana Shmagin

Nayan and Darcy Shukla
Brett and Adrianne Sietsma

Sima Griffith Family Fund of
the Minneapolis Foundation

Laura Skemp o

William Skodje

Ramona Sly

Noah and Ellen Smith
Annamay Snyder

Charles Socha

Rebecca Spartz

Mandi Spindler

Kelly Spratt

SFM - The Work Comp Experts
Samantha Stanke

Sara Stoltman and Phil Wahlberg
Patrick and Sandy Stone <«
Edward Stracke

Nicholas Studenski e

Finn Sullivan

Ashley Sutherland

Kathryn Sutton

Tom Teigen

Mr. and Ms. William Telleen
Pamela Tezak

Angela Theis

Barbara Thompson
Thrivent Financial
Kathryn Thurston

TisBest Philanthropy
Margaret Todd Maitland
John Tribbett

Abby Trout

Emily Trump e

Shawn Truwe o

Abby Uhrich

Brian Van Abel

Kirsten Van Hulzen e
Siva Vayalpati

Enrique Velazquez
Carrie and Daniel Verville
Dean Vital o

Kirsten Vosen e

Jon Voth e

Trinette Wacker

Gary and Sue Wahman e
Lois Wallentine o

Vickie and Ronald Walley o
Ana Wallgren e

Joe and Elizabeth Wallis
Christopher Walters
Jody Warden

Margaret Weiers

Megan and Ryan Welty o
Tim Wensman

Wesco

Richard White

Phyllis Wiener

Jay Wilcox

Sarah Wilson

Edward Winthrop

Dr. Michael Wirth-Davis
Jane Wlazlo

George and Cindy Wood
Diane Wychor

Thomas Zachary e

John Zeyer o

Jeanne Zirbel

Jon Zoller and Margo Dinneen e
Ellie Zuehlke

Consecutive years of giving: ® 3+ 5+ 10+ 415+ 20+

Friends ($99 and under)

Anonymous (13)

Mary Adair

Keith Agrimson

Nick Atwood

Judy Bakken e

Jeri Berg

Brittany and Chad Biggers
David Bipes

Sean Bolton

Camille Boman
and Jordan Flesland

Christine Bonnes
Andrea Borries
Susan Buechler

Lori Busch e

Christi Bystedt
Children’s Minnesota
Kara Cisco
Reubenna Cooley
Jane Crain

Gerald Davis

Julius Davis e
Nancy Dow

Nancy Dyson

Diane Ellis

Justin Erickson
Robert and Lois Ernt
Jason Etten

Barbara Everson
Bruce Field

Steven Filips
Jennifer Fortmann
Jessica Fox

Barbara Franklin
Mary Fridley

Abigail Garrard
Peter Gilbert

Tracy and Ann Godfrey
Michael Goggin
Ruth Grobe

Bri Hager

Carol Hammar
Christina Hanson
Callie and Aaron Hefstad
Katherine Heinemann
Jill Helgesen

John and Laani Hill
Leila Hoel

H. Wendell Holmgren
Cory Iskierka
Andrew Jopling
Carley Kammerer
Abhilasha Khullar
Jonathan Killea
Christine Kleszyk
Rebecca Klindt
Nicole Koonce
Jane Lang

Cassie Lindow
Lorraine Luger
Terri Lundquist
Paul McCluskey
Brooke MclLane
Linda Mell

Gary Melquist
Diane Merrifield o
Abby Meyer

Jan Miller-Hook
Edward and Pathamas Mittman e
Sharon Murray
Jessica Myers
Denise Nelsen
Rachel Nelson
Chris Newman
Kent and Lois Norby
Sarah Nurnberger
Gladys Nyabwari
Susan Otto

Sandy Palmer
Betsy Parrell
Heather Jo Phillips
Adrian Potter

Joan Prairie and Tom Geisen
Emma Que

Kate Raleigh
Jenny Reinke
Jennifer Richert
Amelia Richter
Stacey Roberts
Paige Sandness
Sheryl Saterstrom
Kathleen Schier
Siobhan Schneider
Patrick Shepard
Joan Shrout

Aaron Smith
William Sternberg

Finn Sullivan

Doug Thomson

U.S. Bank

Roger Way

Brandi Webster
Megan Whaley
Aliya White

Jeffrey Willius

Linda and Paul Wold
Kathleen Worringer
Caolfionn Yenney-henders
Heather Zenzen
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VOLUNTEERS

Volunteers are the heartbeat of Avivo and allow our teams to serve

more participants and amplify the organization’s financial resources.

BOARD OF DIRECTORS

Charles Abrahamson
Vice Chair

Kiley Benson
Director

Bethany Burzynski
Treasurer

John Buttolph
Vice Chair

John Foley
Director

Damon Fraser
Director

Dan Jaeger
Chair

AVIVO EXECUTIVE LEADERSHIP TEAM

Kelly Matter Mette
President & CEO

Vice President,
Human Resources

Volunteers

Volunteers who contributed
over 100 hours

Andersen United
Middle School

Basillica of St. Mary

Bell Museum

Canteen One

Chad Biggers

Charles Abrahamson

Church of St. William

DLR Group

Evangelique Bohmaw

Glad to Bee

Greater Twin Cities
United Way

HandsOn Twin Cities

Jamie Perez

Karen Weddle

Lynda Mader

Meetinghouse Church
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McLoughlin

Becca Lopez

Vice President,
Career Education
and Employment
Services

Mimecast

Neighbors on Dorman Ave
New Branches

North Risk Partners

Pet Haven Inc of MN

Rise Baking Company
South Minneapolis Quilters
Target Corporation

The Drawer

The Hat Lady

Thrivent Financial

Volunteers who contributed
50-99 hours

Abbott Employees
Ameriprise Financial

Amy Bonjean

Ark Community Center

Best Buy

Dr. Tom Keul
Secretary

Tim Kocher
Director

Sue Kruskopf
Director

La Velle Neal
Director

Heidi
Kammer-Hodge

Vice President,
Chemical and
Mental Health

Bethany Burzynski
Books for Better, MN
Bremer Bank

CCF

Damon Fraser

Dan Jaeger

Fortra

Georgia Steele
Geronimo Power, LLC
Harris Company
Janet Pool

John Buttolph

John Foley

Katelin Weiers

Kiley Benson

Klohe Peterson
Larissa Fildes
LaVelle Neal

Maci Tripp

Offcer

Minneapolis Area Realtors

Todd Polum
Director

Janet Pool
External Relations
Committee Chair

Khushbu Kapoor

Chief Financial

Bruce Wenger

Vice President,
External Relations

Minneapolis Public
Housing Authority

Mitch Runge
Northwestern Mutual
PwC

RBC Global Asset
Management (US)

RBC Wealth Management
Sue Kruskopf

Target Cottage Grove
Thomas Keul

Tim Kocher

Todd Polum

Twin Cities SERVE*

USI Insurance Services

AVivo's mission s o increase well-being

through recovery and career advancement while working

to end homelessness.

Avivo envisions our communities free from health

and economic inequities.

Founded in 1960, Avivo provides chemical and mental health
services, shelter and housing supports, career education, and
employment services. We specialize in helping individuals and
families who face personal or systemic barriers -

poverty, homelessness, joblessness, chemical addiction or men-
tal health illness - achieve housing, recovery, and

economic advancement.

Avivo serves individuals and their families who live in the Twin
Cities and St. Cloud metro areas, as well as many other central
Minnesota locations. We believe everyone deserves the chance

to live well and work well.

For more information, visit avivomn.org.



ue
5404
f 612.752. 8001

O0ODO




