
Avivo Village: 
Dignity by Design for High-Acuity 
Unsheltered Homelessness

On any given night, thousands of people experience 
homelessness in the United States. People living in tents, 
doorways, and public spaces struggle to access the stability 
needed to move into a home. For many who live with  
high acuities — untreated mental illness, serious health 
conditions, and substance use disorders — traditional 
shelters haven’t worked.

Avivo Village is a low-barrier, housing-focused shelter 
in Minneapolis created to assist those living with these 
persistent challenges. Nearly 100% of the shelter’s clients 
report having two or more serious acuities, far exceeding 
rates in local shelters. Most shelter systems are not designed 
for this level of complexity. Avivo Village offers a person-
centered model deliberately designed to meet these needs. 

THE OPPORTUNITY
Communities across the United States need solutions to 
engage individuals with complex needs and move them 
toward stable housing. The Avivo Village shelter model is:

•	DIGNIFIED: privacy, autonomy, & accountability

•	ONE ECOSYSTEM: integrated housing navigation  
&	holistic services

•	SCALABLE: replicable across geographies 

•	COST-EFFECTIVE: reducing public costs

THE MODEL: AVIVO VILLAGE
Designed alongside people living in encampments, Avivo 
Village reimagines shelter as a place of dignity, choice, and 
stability—where people are supported on their own terms.

•	PRIVACY & SECURITY: A locking door with a space to 
sleep, think, and decompress. Individual units enable 
safety and autonomy. 

•	CHOICE: The option to come and go and decide when to 
take a break. The layout offers multiple ways to navigate, 
to linger, and to retreat. A person can be among others 
without feeling exposed and can be alone without being 
isolated.

•	LOW-BARRIER ACCESS: Reduces barriers to entering 
shelter to reach people with the highest acuities. 

•	EMBEDDED SERVICES: Support available on-site, 
when someone is ready—not weeks later. A service-rich 
environment focuses on moving people into homes while 
addressing physical, chemical, and mental health needs.

UNSHELTERED HOMELESSNESS 
ALREADY COSTS COMMUNITIES
Chronic, unsheltered homelessness has an annual cost 
of $35,578 per person, compare that to Avivo Village 
where the average cost to house a person is $20,000.

Communities spend heavily on emergency rooms, jails, 
courts, and repeated encampment clearances. That  
money is going out the door right now, with little to 
show for it. When people move into permanent support-
ive housing, outcomes change dramatically: ER visits 
drop 61%, hospitalizations fall 77%, and healthcare costs 
decrease 59%.

Launched as a pilot project in 2020, now  
a core part of the local homelessness 
response system. We are scaling Avivo 
Village and seeking partners to bring it  
to new communities.
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PROVEN IMPACT 
Avivo Village is designed for individuals for whom 
traditional shelter systems do not work. The model has 
demonstrated:

•	INCREASED ENGAGEMENT: People who previously 
avoided shelters are choosing to come inside

•	IMPROVED HOUSING AND HEALTH OUTCOMES: 
Participants are accessing services that support long-
term stability, not short-term fixes

•	REDUCED PUBLIC SYSTEM COSTS: Lower reliance on 
emergency rooms, jails, and crisis services

CONTACT Kelly Matter, President & CEO, Avivo   
kelly.matter@avivomn.org 

Scan the QR code to explore how Avivo 
Village is growing, review outcomes, and 
connect with our team about bringing the 
model to your community.

IMPACT ON INDIVIDUALS
Updated April 23, 2026

859 Total individuals served

347 Individuals moved into safe, 
permanent housing 

258 Overdose reversals

21 Babies born to Avivo  
Village residents

51% Of people housed  
identify as Indigenous

76%
Identify as Black, 
Indigenous, or people  
of color

51 Beloved pets have lived 
with clients at Avivo Village

Terrisa had 
been homeless 

for about 17 
years before 

coming to 
Avivo Village. 

In less than 
90 days, she 

moved into her 
own home.

Pets are welcome 
at Avivo Village.  
We know many 
people will not 
enter shelter if it 
means leaving their 
pets behind, and 
no one should have 
to give up that 
source of comfort.


